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PROFESSIONAL SUMMARY

| have spent more than ten years moving between engineering training, live construction delivery, project coordination, and
independent business leadership across four countries. What ties it together is that | have never just been the engineer on the drawing
or the manager on the schedule. | have run the procurement, carried the risk, negotiated the supplier who underperformed, and stood
in front of a Ministry stakeholder to explain why a programme was on track. That range, from technical delivery to commercial
negotiation to people leadership, is what | bring to a project management role.

| lead operations at an active construction business, ZAP Comfortable Homes, and earlier in my career independently delivered major
infrastructure investigation work for national programmes. MEng in International Project Management, HFT Stuttgart; BEng (Hons)
Civil Engineering, Caledonian College of Engineering.

CAREER HIGHLIGHTS

Lead operations at ZAP Comfortable Homes, a residential and commercial design-build firm with a 32-member team: 50+
projects delivered, with up to ten concurrent sites at peak.

Delivered the flagship custom holiday home 60 days ahead of programme, and negotiated 17 supplier contracts that brought
procurement costs down 25 to 30 per cent.

Led geotechnical investigation on the Muscat International Airport Expansion.

Site engineering, site investigation and materials testing on the Al Amerat Road Expansion, with regular Ministry of Transport
client briefings.

Produced geotechnical investigation reports, foundation recommendations and structural building evaluations for government
and private clients in Oman.

MEng International Project Management (HFT Stuttgart) and BEng (Hons) Civil Engineering, with Certified Business Analyst
Professional (CBAP) certification.

CORE COMPETENCIES

Project Delivery: Multi-Project Delivery | Programme Planning and Scheduling | Critical Path Management | Contract
Administration and Variation Management | Contractor Coordination

Commercial and Procurement: Procurement and Supplier Negotiation | Commercial and Budget Control | Cost-Loaded
Programmes | Claims Management

Risk, Quality and Compliance: Risk Register Management | Quality Assurance | Site Safety and Compliance | Government and
Regulatory Liaison

Technical and Leadership: Geotechnical Investigation Management | Client and Stakeholder Management | Team Supervision
and Training | Cross-Cultural Team Leadership

SKILLS

Project and Delivery Tools: Microsoft Project, Primavera P6, Aconex, SharePoint, Microsoft Office Suite.

Engineering and Design Software: AutoCAD, Revit Architecture, STAAD.Pro, Civil CADD (formal training completed);
geotechnical laboratory testing including compressive strength, permeability, and Proctor compaction.

Research Methods: survey design and analysis, semi-structured interviewing, and manual thematic analysis of interview data,
applicable to structured technical investigation and reporting.

Methodologies: PMBOK, Agile, Critical Path Method, Lean Construction Principles.

Languages: Bangla (native); English (professional working proficiency); Hindi (intermediate); German (A1).

PROFESSIONAL EXPERIENCE

Operations Lead | ZAP Comfortable Homes, Bangladesh | 2020 to present

Own procurement, contractor management, scheduling, quality control, risk, and client relationships across a live multi-project
portfolio.

Delivered 50+ residential and commercial projects end-to-end, running up to ten concurrent sites at peak.

Negotiated 17 supplier contracts, reducing procurement costs by 25 to 30 per cent; sequenced multi-trade programmes,
cutting handover delays by 20 per cent.

Delivered a flagship project 60 days ahead of programme through proactive resequencing and early risk identification.

Hold direct profit and loss accountability across concurrent live projects; maintain structured risk registers and manage claims
and variations through to resolution.

Direct internal training for a 32-member team spanning finance, design, procurement, site engineering, and skilled trades.
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Civil Engineer and Marketing Coordinator | Muscat Laboratory Company, Oman | Jul 2018 to Mar 2020
e Carried engineering projects through their full lifecycle, from scoping through technical delivery to client sign-off.
e Produced geotechnical investigation reports for government and private clients, covering borehole and trial-pit programmes,
laboratory testing and foundation recommendations, to tight client turnaround times.
e Carried out structural building evaluations for commercial and residential buildings in line with regulatory requirements.
e Led geotechnical investigation on the Muscat International Airport Expansion.

e Site engineering, site investigation and materials testing on the Al Amerat Road Expansion, with regular Ministry of Transport
client briefings.
e Supervised engineers, technicians, and field staff across active infrastructure sites.

Student Assistant | |USD, Universitat Stuttgart, Germany | Feb 2022 to Aug 2024
e Coordinated international academic events, including thesis defences, workshops, and international field trips, from planning
through to delivery.
¢ Owned end-to-end international student intake across a wide range of nationalities, from application processing through
interview panel coordination.
Co-Founder | Unique Electronics LLC, Muscat, Oman | Jan 2016 to Jun 2018
e Co-founded a retail electronics business from an initial OMR 5,700 investment through to a trade-sale exit, managing
procurement, inventory, and supplier contracts.
Earlier Engineering Roles and Training | Oman and Egypt | 2014 to 2017
e Civil Engineering Training, Al Watanyiah United Engineering and Contracting, Oman (Feb to Apr 2017): hands-on civil
engineering training across active sites covering site operations, technical documentation, and field engineering.
e Engineering and Business Analyst Intern, Al Mazaya Trading and Contracting, Oman (2014 to 2017): supported multiple
construction projects through requirements analysis, stakeholder coordination, and project documentation.
e Civil Department Trainee, Modern Light Trading and Contracting, Oman (Jan to Mar 2016): cost estimation, procurement,
construction methodology, and on-site operations exposure.

e Engineering Trainee, Technibuild Contracting LLC, Oman (Jul 2015): structural inspection, materials testing, risk analysis, and
quality assurance.

e Engineering Intern, Arabisk Construction Company, Cairo, Egypt (Jan to Feb 2015): supported construction projects through
data analysis, process mapping, and site management.

SELECTED PROJECTS

Muscat International Airport Expansion, Oman

Led geotechnical investigation on a high-pressure, multi-stakeholder infrastructure programme, delivering site investigation findings
against a demanding schedule.

Al Amerat Road Expansion, Oman

Site engineering, site investigation and materials testing, with regular Ministry of Transport client briefings throughout the
engagement.

ZAP Flagship Residential Project, Bangladesh

Delivered a full residential construction project 60 days ahead of programme through proactive resequencing, early risk identification,
and coordinated multi-trade delivery.

Multi-Storey Commercial Complex, Al Mabela, Muscat

Geotechnical investigation with a deep borehole programme, SPT testing, trial pits, sampling and a full laboratory programme,
delivered within the client turnaround and used as the structural engineer's foundation design reference.

Residential Development, Al Khoud, Muscat

Sub-surface assessment across a full development footprint with variable topography and suspected historical fill: boreholes, trial pits,
groundwater observations, CBR and compaction testing and chemical analysis, informing foundation recommendations.

Building Evaluation and Crack Monitoring Programme, Muscat

Structured evaluations of deteriorating concrete buildings: visual inspection, rebound hammer testing, concrete core testing for
compressive strength, carbonation depth and chloride penetration, and crack surveys with tell-tale monitoring.

Heritage Renovation, Dhaka

Full residential renovation covering surface remediation, bespoke 3D feature work, a multi-coat paint programme, electrical upgrade
and furniture coordination, completed on budget within a six-week programme.

Residential Interiors and Specialist Design, Dhaka

Apartment fit-out and lifestyle-led interiors, including a writable wall and child-height storage for a family concerned about screen
time; the concept was later used across multiple homes.
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ZAP Commercial and Residential Portfolio, Bangladesh

Manage a live portfolio that has delivered more than 50 residential and commercial projects, with up to ten concurrent active sites at
peak, spanning design coordination through client handover.

RESEARCH EXPERIENCE

Research Assistant and Data Analyst (part-time) | MCTspacelLab, Muscat, Oman | Fieldwork in Oman and Lisbon, Portugal

e Qualitative fieldwork with people who move for work in Oman and Lisbon: exploratory, in-depth and semi-structured
interviews, participant observation and public-life mapping.

Team Member, FURAP Research Project | The Research Council of Oman
e Competitive OMR 4,000 grant to a six-member undergraduate team investigating PET waste as a fine aggregate replacement in
concrete; materials testing, results analysis and academic writing.

PUBLICATIONS AND RESEARCH OUTPUTS

e Annisa, S. E. and Pranto, S. A. Conference abstract, Deliver Safe and Social Housing (DASH) Conference, Belgrade, Serbia.
Accepted; second author and presenting author.

o Six sole-authored pre-prints on crisis leadership in construction and on soil stabilisation, available on SSRN and Zenodo; full list
at orcid.org/0009-0002-4916-8181.

e MENng thesis: Leading Through Crisis: Identifying and Cultivating Leadership Skills in Construction, HFT Stuttgart.
e BENg thesis: A Comparative Study of Compaction Energy on Lime and GGBS Stabilised Soil, Caledonian College of Engineering.

TEACHING AND TRAINING EXPERIENCE

Team Training Lead | ZAP Comfortable Homes, Bangladesh | 2020 to present
e Designed and deliver internal training for the ZAP team, spanning finance, design, procurement, site engineering, supervision,
and skilled trades.
Industrial Training and Placement Supervisor | Muscat Laboratory Company, Oman | 2018 to 2020
e Supervised undergraduate engineering students from several Omani universities during their mandatory industrial placements.
o Walked students through materials testing protocols, geotechnical investigation and technical report writing, with written
feedback on their technical work.
Invited Lecturer and Training Contributor | Multiple institutions, Oman

e Delivered invited lectures and training at Caledonian College of Engineering, Sultan Qaboos University, and the Ministry of
Defence Engineering Department.

e Subjects covered soil mechanics, building evaluation, materials testing, sustainable construction and academic writing.

EDUCATION

MEng International Project Management, Building, Real Estate and Infrastructure
HFT Stuttgart, Germany | 2021 to 2024 | Overall grade 1.9 | Thesis grade 1.7 (German scale, 1.0 is highest)
BEng (Hons) Civil Engineering

Caledonian College of Engineering, Oman (affiliated with Glasgow Caledonian University, Scotland) | 2014 to 2018 | Second Class
Honours, Upper Division | CGPA 3.09

AWARDS AND PROFESSIONAL DEVELOPMENT

e Winner, British Council Public Speaking Competition, Oman.

e Former President, AIESEC Oman, leading a team of 25.

e Nominated Delegate, People to People World Leadership Forum, Washington D.C.

e Runner-up, Star Student Award, Caledonian College of Engineering.

e Certified Business Analyst Professional (CBAP), Qatar Advanced Technology and Research Centre.
e Individual Member, Association of Researchers in Construction Management (ARCOM).

e Member and Volunteer, EZBET e.V., Germany.

e Former Member, Chartered Institute of Building (CIOB), United Kingdom.

REFEREES

Academic and professional referees are available on request.
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